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From the Editor 
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In the last month, we have 
had two well-supported 
events. The hill climb/
Supersprint at Baskerville on 
14 April was a success with 
55 entries, including 17 Jagu-
ars, who joined in as part of 

their National visit to Tasma-
nia.  
On 28 April, Chris and Ger-
aldine Edwards and John 
Toigo hosted over 30 club 
members to visit their private 
collections. It was appreciated 
by all who visited that they 

shared their passion for a va-
riety of cars with us, and we 
thank them for their generosi-
ty. 
Graham 

Blakey’s Bit 

Presidential Patter 

Things have been quiet in the 
garage lately: there is certainly 
very little noise from engines. In 
round figures, none of the vehi-
cles in there is running.  

The Piglet won’t start; the OT 
not only won’t start but appears 
to have some hideous short in the 
ignition that results in the engine 
turning over every time I hook 
up the battery. (Driving it to 
Winton to compete on 22 April);  
the Vincent is in a number of 
large pieces; Mary’s Yamaha is 
awaiting pistons. 

The problem with the OT only 
appeared when I was sitting out-
side the front gate getting ready 
to go to the car collections. It 
was idling happily, suddenly 
stopped and then would turn over 
but not start. Plenty of fuel. Wir-
ing problem I think developed as 
a result of repeated efforts to 
start it. May have melted some-
thing electrical.  

Baskerville was good fun as usu-
al, although I got beaten by al-
most everybody. 

Next issue I hope to be giving 
some details of my turbo installa-
tion.  

We’ll call this issue the Madigan 
special. Rob’s final episode in 
the Sud Saga is joined by two 
connected stories on suspension 
from John.  

Pics are of Chris’s Testa Rossa 
and Lancia Zagato. 
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Hillclimb/sprint results 

That’s one way of 
learning 
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Hillclimb/ Supersprints Baskerville 

 

This event was run in conjunc-
tion with the Jaguar club of 
Australia,  and they turned out 
in large and luscious numbers.  

They were only there for part of 
the day but it was nice to watch 
them being driven with more 
spirit than is possible on the 
roads.  

Memorable moments for me:  

• having to do a self-
extraction test at scrutineer-
ing (5 seconds—and proba-
bly faster if it’s on fire) 

• Watching Geoff Stephens 
and son Tom bring a gun to 
a knife fight—a beautiful 
Italian gun. 

• Making two untidy runs on 
the hill and thinking that a 
tidy one would be quicker. 
It wasn’t —the scruffy first 
one was fastest. 

• Being beaten by son John in 
both disciplines—not by 
much, but still … 

• Being told by John Madigan 
that my car looked to be 
‘constantly on the edge’. 

PB 
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Handling my handling 

Over the last year, I have been 
hampered by tyre wear, which is 
a byproduct of suspension is-
sues. If you read my last article, 
you will note I delaminated a 
tyre. That was the last straw, so 
for this new car, we have been 
experimenting with some differ-
ent options. 

Dad’s red and gold Alfasud has 
lowering springs in it, the 
springs claiming to be ‘10% 
stiffer than stock’, but that is far 
from the truth. They feel around 
20% softer than standard, maybe 

even more, and the car has a 
habit of destroying tyres. So on 
the green car, we decided early 
on to avoid lowering springs, 
and stick with standard ones un-
til we come up with a better so-
lution.  

Earlier this year I took the car to 
a practice day at Baskerville, 
with the stock suspension still 
aboard. Straight away, the car 
felt significantly improved over 
dad’s car: the front would hold 
its camber through corners to a 
higher degree, but was still sus-

ceptible to rolling the outer edge 
of the tyre. But still an improve-
ment. Where it came unstuck, 
though, was in spring travel. The 
car was sitting so high, the body 
roll was exaggerated. Through 
Skyline, it was two-wheeling, 
and in the braking zone at the 
final corner I was locking up the 
rears due to the excessive dive 
on the front end. I managed to 
ruin another tyre that day, simp-
ly due to the rears locking. So 
despite these cars being re-
nowned as one of the best-
handling cars of the time, this 
wasn’t going to work. 

After much research, I had two 
options. Buy a set of Koni in-
serts for the car, coupled with a 
set of lowering springs, or go 
down the coilover route. Option 
one (the Koni route eliminated 
itself pretty quicky, as it soon 
became apparent that Konis for 
our car (we have early 33 run-
ning gear) were not readily 
available, and if they were, we 
were looking north of $1000 for 
a set of shocks, plus another few 
hundred for springs.  

The second option was coilo-
vers, which cost a little bit more 
(roughly $2000), but had the 
bonus of adjustable shocks, ad-
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John Madigan 

justable ride height, adjustable 
camber tops and custom spring 
rates. The choice was obvious.  

I got the coilovers fitted on the 
car a week before the CMI Su-
perSprint and hill climb, the per-
fect event to test a new setup; 
and even better, dad was taking 
his car out, so we could compare 
notes in real time! 

It was a rough start to the event: 
on my first run on the hillclimb, 
going through turn two, the 
camber plate came loose, and 
moved to maximum positive 
camber. It made an awful clunk 
as it did it; I was scared some-
thing had snapped, but when I 
got back to the pits, I was re-
lieved to see it had just come 
loose. That was one of two is-
sues for the day (Issue #2 comes 
later). For the rest of the hill-
climb, I effectively had to learn 
how to drive again. The steering 
was so sharp, the car had so 

system.) It took a lot of pumping 
down the straight to get the 
brake pedal to work, and I was 
still having to brake significant-
ly earlier. So much for bigger 
brakes then. 

Brakes aside, I am very happy 
with the coilovers. Compared to 
a Hyundai Excel cup car that 
was also competing, which are 
normally miles ahead of me, I 
was now within 1 second! And 
there is a lot of time left in the 
car with so many setup options 
available: tyre pressures, ride 
height, shock settings, camber 
and different sway bars, not to 
mention having working brakes! 
I thoroughly look forward to 
playing with all these new set-
tings.  
Dad is now looking for a set for 
his car! 

 

much grip, it was throwing 
everything I had learned from 
the other car into the bin. I 
was ‘accidentally’ cutting eve-
ry corner. The car was so di-
rect, I was second-guessing 
everything I was doing. Signs 
of a good car, I guess. 

After a couple of laps in the 
Supersprint though, I felt at 
home in the car, began push-
ing it harder and harder, and 
the car would cope amazingly 
well. But it still felt very new, 
and I wasn’t prepared to touch 
the setup.  My goal was a 
1:08, and much to my annoy-
ance, I came within a hun-
dredth of that time, (1:09.01). 
But that second issue was 
hurting me: there seemed to 
be a lot of air in the braking 
system. (After I wrote this, I 
bled the brakes, and can con-
firm, there was indeed a sig-
nificant amount of air in the 
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Part 2—When the flag drops ... 

The week after the CMI Super-
sprint was the third round of the 
Tasmanian circuit racing cham-
pionship at Baskerville race-
way. It’s a two-day event, or a 
three day event if you attend 
practice day on the Friday. 

I decided to go along to Friday 
practice to try and build a setup 
for the car, and just get used to 
driving with race suspension. 
The night before, I wound the 
toe on the front out 2mm, to 
remove a little bit of the under-
steer I felt from the weekend 
before. 

In the first session I did three 
flying laps to get a base time, 
and then came back to the pits. I 
set a benchmark time of 1:09.3 
(2 tenths off my pb from the 
weekend before). The first thing 
I did when I came back to the 
pits was get all the tyre pres-
sures equal; I found the left-
hand side of the car was quite a 
lot higher than the right. Don’t 
really know why that is, since 
the track is anti-clockwise, but 
there you go. Evening up the 
pressures made the car feel 
slightly better balanced, but the 
time stood the same. 

My next port of call was swap-

ping the 22mm bar (standard 
feature of the Series one Al-
fasuds), to a thinner 18mm bar 
off a later model. But once I 
removed the the anti-roll bar, I 
felt it was all too hard to put one 
back on, so I decided to go out 
without it. I went out, and the 
car felt very different, but not in 
a bad way - just different. The 
front would dive down under 
load, but would also pick the 
rear up and rotate quite nicely, 
most notably at the corner that 
leads you up the hill. The car 
was significantly more compli-
ant, I could feel it dig into the 
tarmac, rather than skip across 
it. However, it didn’t feel as rig-
id as I liked. Despite the theory 
of a soft front and stiff rear, the 
car felt just a little too soft. For-
tunately, this was very easy to 
deal with: I simply opened the 
bonnet and wound the dial on 
top of the shocks two clicks 
stiffer. Once the shocks were 
dialled in, I found around half a 
second in lap time, registering a 
1:08.9.  

At this point, the day was get-
ting towards its closure. in the 
final session, A friend came 
over to me, and offered to meas-
ure tyre temps and pressures. He 

did this by sticking a probe into 
different areas of the tyre, and 
reading the temperatures, to dic-
tate whether it needed more or 
less pressure. The way to set 
tyre pressures is to measure the 
temperature from the outer edge, 
middle, and inner edge of the 
tyre. If the middle is higher than 
the hottest edge, the pressure is 
too high, if the middle is lower 
than the edges, the pressure is 
too low. As it turns out, I had set 
the pressure far too low. I start-
ed at 32 psi, but after doing our 
tests we bumped them up to 
35psi. This change made the car 
feel stiffer, which makes sense. 
It didn’t feel quite as nice to 
drive, but It will help tyre life 
and it made the car a lot more 
predictable. 

Once the race weekend started, I 
kept playing around with setup. 
I had a go at stiffening the rear 
by two clicks on the shocks 
(max stiffness as it turned out), 
The rear was already very stiff, 
but I was interested to see what 
effect this would have. I did not 
like it: the rear would not follow 
the front through the corner, but 
it wouldn’t step out either - a 
very strange feeling. I set it back 
two clicks to where I started for 
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John Madigan 

ground, a slight design flaw in 
the aftermarket coilovers. This 
is making the car a little bit un-
stable, most notably through 
Skyline: the car takes a while to 
settle on its springs. I can solve 
this by compressing the rear 
spring, but that will affect the 
preload, which might take some 
damper adjustment to compen-
sate. I have also discovered I 
can add some rear toe by plac-
ing some spacers in between the 
hub and its mount. Once these 
few modifications are made, I 
am confident there is very little 
room for further development 
handling-wise. A bit more pow-
er would be nice, though! 

 

So as things stand, I have near-
ly, but not quite maxed out the 
rear shocks; the front is firm, but 
not rock solid; and I’ve thrown 
away the anti-roll bars (not liter-
ally!). I feel I have very nearly 
maxed out the car in its current 
form. I am now into the fine 
details, and I can still feel a 
slight weakness in the front, but 
I have a plan! 

In our shed is an “Anti dive” 
cross-member off a late model 
Alfa 33. This changes the caster 
(angle of the strut, as well as 
pulling the whole front axle for-
wards). I can also add a little bit 
more negative camber. These 
changes should make the front 
well and truly sorted. 

As for the rear, there are still a 
few issues, It is too high off the 

the next session, and the thing 
stuck like glue again. In my next 
race, I decided to try the small 
18 mm roll bar I had. I went out, 
and It felt like a step backwards 
- not enough compliance in the 
front. The car wanted to skip 
through the corners, instead of 
digging in and pivoting around 
the apex. Looking back on it, I 
could have backed the front 
shocks off, but I don’t think a 
roll bar is the way forwards.  

However … I set a new PB, 
1:08.7. That confused me: the 
car felt slower, but the stop-
watch never lies. I decided to 
blame track evolution and I took 
the bar off for the next session. 
 I stand by that decision, as I 
beat my PB again by two tenths, 
down to a 1:08.5. 
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If you have been following the 
Alfasud engine rebuild that my 
son John and I undertook, you 
may recall that at the end of my 
previous article things were go-
ing pretty well – the ‘condition 
unknown’ bottom end we put in 
the car had served well at a su-
persprint – but I forewarned you 
that the worst moments in the 
whole saga were about to un-
fold. If you are still reading, 
hold on tight because here we go 
… 

With a successful event behind 
us, John wanted to get back to 
the TCRC Regularity events and 
the next one was at Symmons 
Plains. He would drive the car 
up, run it in the event and drive 
it home. I was happy for him to 
do this but I tend toward pessi-
mism and set a condition that he 
must have a prearranged way to 
get the car back to Hobart if the 
worst happened. One of his fel-
low competitors kindly agreed to 
tow the car to Hobart if there 

was a problem and with every-
thing in place John set out for 
the weekend. The car performed 
well on the drive up to Launces-
ton but sadly ran a big end bear-
ing early in the event. To our 
eternal gratitude, the promised 
tow back to Hobart was hon-
oured (the motorsport communi-
ty is full of great people!) but 
the realisation we were back at 
square one with the car hit us 
both pretty hard.  The one and 
only silver lining we could find 
was the knowledge that we were 
going to have to take the engine 
out anyway to replace the gear-
box – which you may recall was 
jumping out of second gear 
(more about this later). 

Our options for rebuilding a mo-
tor were limited at this point: we 
had used our spare motor and 
either had the original rebuilt 
motor to go back to (the one that 
seized before it even started) or 
completely rebuild one of the 
motors which had let go. John 

was doing an automotive course 
at Hobart College and his teach-
er kindly agreed to have a look 
over the seized motor to see if 
he could find any problems that 
would stop it from spinning.  
John took the disassembled mo-
tor to college, and no obvious 
faults were found. John reassem-
bled the motor and the crank 
turned fine with just the mains in 
place, got a bit stiffer when the 
conrods were installed and be-
came stiffer still when the heads 
and timing belts were attached.  
It was better than the previous 
build though and the teacher and 
two other knowledgeable friends 
(thanks Steve Caplice and Stew-
art Peacock) felt it was within 
reasonable limits. It was still 
pretty stressful though as the 
engine didn’t seize last time un-
til after we installed it in the car. 

By this time we were getting 
pretty good at getting the engine 
and gearbox in, and about two 
weeks out from the next motor-

Alfasud sage part 4 
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sport event we installed the re-
built motor and replacement 
gearbox. We were both very 
nervous when it came time to try 
to start the motor, but when the 
moment of truth arrived it start-
ed and ran very easily. Both 
John and I were so happy and 
relieved! 

… until we noticed a lot of noise 
coming from the gearbox. Not 
what we wanted to hear but I 
wasn’t too concerned … 

… until John took the car for a 
test drive and found that the 
gearbox was getting stuck in 
gear, making horrible noises and 
generally misbehaving. 

So once again we were faced 
with taking the engine/gearbox 
out but this time we didn’t have 
a spare gearbox and didn’t really 
want to put the original one back 
in while it had the known jump-
ing out of gear problem. Fortu-
nately, Peter Lowe kindly gave/

loaned us a gearbox from his 
spare parts collection. Low on 
enthusiasm but with the next 
motorsport event scheduled for 
the following weekend we did 
yet another engine/gearbox re-
move and replace (keeping all 
fingers and toes crossed that the 
replacement gearbox would be 
OK).  The car fired up and the 
gearbox was very quiet and 
drove very nicely. We finally 
had the car ready to go (again). 
The only problem now was that 
the engine needed to be run-in 
before the event which meant 
John had to put between 500 and 
1000 kms on it in the afternoons 
after school.  He saw a lot of the 
state that week but I am pretty 
sure he remembers none of it. 

And this is where the roller 
coaster finally comes back into 
the station. The car has run relia-
bly for John for almost a year 
now and I recently got back in it 
for the first time at the CMI Su-

persprint/Hillclimb. I was really 
impressed with the car: the en-
gine and gearbox were strong, 
and other changes John had 
made while campaigning it for a 
year made it a much better car 
than it was 18 months earlier 
when the original motor let go. 
All up I think we removed and 
replaced the engine at least four 
times. This was a lot more than I 
had in mind when I made the 
fateful statement that I was look-
ing forward to the engine rebuild 
at the start of this project. 

PS. Did I mention that while all 
of this was going on, John and I 
were rebuilding another Alfasud 
and that some of what went on 
with that car makes this whole 
journey seem like a dream run?  

 

Rob Madigan 
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Car collections visit 

 

 

 

 

 

 

 

The visit to Chris’s collec-
tion was all about engines, so 

here are some of them. 

John’s staggering collection 
of Ferraris was overshad-

owed for me by the three tiny 
Fiats, the black one having a 
supercharged Alfa motor and 

a central driving position! 
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For Sale—OT 1600 project 
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Non-Urgent Ambulance 

Ambulance Private Pty Ltd 

Ambulance Private Pty Ltd 

Bookings: 1300 363 911 

24 hours a day, 7 days a week 
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